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Ashley Francis, who has been appointed executive director of
finance from 1 January 2016, has a BCompt (Honours) CA(SA).
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Ashley Francis

His career spans auditing, manufacturing, real estate, renewable
energy and consulting - all in senior financial roles.
In January 2001, he joined the V&A Waterfront group as chief
B Ty | B K financial executive where he played a pivotal role in finalising

> : the initial sale of the Waterfront Group.

In October 2005, he left the V&A Waterfront to form Biotech
Fuels (Pty) Ltd, a company producing wood pellets from waste
material for export to be used to generate electricity as an
alternative to coal. He held the position of managing director
and public officer of the group.

At the start of 2011, he sold the company and formed Ashley
Francis Consulting, an entity creating business and financial
solutions for companies. He has consulted widely in the areas of
accounting, finance, business and strategy.

He serves on numerous university and faculty committees and

is also a director on the board of the Sports Science Institute of
South Africa.
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Established
in 1975

7
faculties

28.130
students

A\

6700
staff members

N

- £ 600 million euro

Education annual revenue

& Research






My dream was to get rid of ............

We are
too busy

y'control of potential ni
o work life-balance at al
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And create a ‘'new world’

- A new IT infrastructure (cloud?)

- Future proof skills

- Project based working

- Mobile environment ‘
- Working according to the exeption prlnC|pIe
- Data analytics to mitigate risks

- Robotics to make work more efficient

- End-to-end processes

- Having a fine work-life balance
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The four pillars of the organisation

Process Innovation Info LB
technology

Universiteit Leiden. Bij ons leer je de wereld kennen



The complex Continuous Improvement puzzle

AR '
152 I’

Compensatlon Efficiency

——————— — — Desired level —. — — Desired level
Organisation  Processes People CT

Organisation  Processes People
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Ensure that Cl initiatives are a coherent Whle
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Components of the Leiden
University cloverleaf model Organisation

Manato ry structures

Centralized services

Processes ICT

[}

End-to end Data analytics

Self Service
Workflow support

Continuous .
Improvement ’ Robotics

Modern skills

New ways of working \

People & culture
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Where do we come from? A decentralized organisation

How high can
stacks be..?
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The first step in ourJourney centralize the finance function

Financial Shared Service Center

Objectives
- Cost savings

- Improved quality

- Continuity better safeguarded

- Environmentally friendly process
chains
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Redesigning the finance processes

Sales invoices Purchase invoices Travel expenses Journal entries Cash management

Purchase (mobile) Purchase Purchase My orders My approvals My substitution (Partially) rejected My goods receipts
From suppliers with From suppliers with From suppliers without What have | ordered Approve orders yet to (approval orders) orders Report received goods
catalog catalog catalog be approved arders (partially) i
rejected 3 \
» t
w 1= )=, = 0 &2 15 o 28 3

€8S wwkhenr.\v
yet to be approved ’

o« r
- ‘n-
Purchase procedures Report my purchase ICT and mobile Facilities services Catering order Temporary Travels for work Help and support , ‘
Terms and conditions When valueis > € 15SC applicationforms From the UFB system employees From Uniglobe 4 3
summary 30.000 From the UFB From |obMotion R .
-

N &
T+

1) Routine work is no longer necessary (less data
entry)

2) Working more efficiently: more time for
delivering added value

3) Quality: built-in system controls take over the
control of the human being for a certain part.

4) More demonstrably in control

5) Responsibilities in process chain are better
places in the organization

Hhittbrritie
mmmy t !: t
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Period-end closing procedure

The set Smart Close Perform Monitor Processes Audit and optimization
procedure finishing processes
* Scenario: all control processes  Execute control processes « Status report: monitor if all
unambiguously described and checks are executed
set-up - manual
- robotics
-> -
Monthly upkeep &
release scenarios «- Exeption principle: focus on posts
that REALLY need attention @ . ) g
B ey
) o . ? o . .
0
iyt Wy i
FSSC Employees FSSC Head FSSC and team Internal accountant

leaders service and FSSC
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Data analytics - mitigate potential risks —
P pl;l’[hOﬂ ’ Business partnering

'} B Data-analysis
# * Duplicates

+ Completeness data

* Process analysis
@
-
Text mining

1. Extract r 2. Analyse/ * By means of words WKR
data control check
Anomaly detection
+ Compare each declaration
. with values comparable
1) 100% checks on all available declarations P
data 3. Follow-up
2) FSSC employees have more USSV f"°ﬁ"i"g havior an E PSR
. : . etermine user penavior an
time for continuous link with quality of = =
Improvement declaration checking's i"i

3) People are supported in
mitigating potential business
risks

4) The machine can make
complex connections that are
much more difficult or even
impossible for a human being
to make

Machine learning
» Labor costs controls
e Tax controls

4, Structuraily
improve

i Decrease mistakes/ exceptions
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Use of Robotics in Cash Management
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Van 90% naar 98% match rate

All 25 banks are robotized
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—
- . The more we d/scover '

the more we know there is to d/scg/er




How high can
the piles get?

Work

Family Work-Life Health
Balance

We are
too busy
._: h ?

& #o

Friends
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Shared Services in Higher Education
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TODAY IS THE START

OF NEW BEGINNINGS.




Rob.vandenwijngaard@uct.ac.za
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