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FACILITATOR:
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• REFERENCE: Book – MORE TIME TO THINK by Nancy Kline

The story of how Martin Kalunga-Banda taught the past president of Zambia, President Mwanawasa, 
The Thinking Environment® principals & processes that resulted in a saving of 40% of the GNP. The 
meeting took exactly 36 minutes i.e. in attendance were Diplomats & Parliamentarians. His key message 
to the then President was – “You must SERVE your people by LISTENING to them”…



THE INTENTION TO COLLABORATE

• For Collaboration to work, there needs to be an INTENTION to COLLABORATE
• The ACTIONS to collaborate require CALIBRATION between INTENTION & 

ACTION
• Calibration means that we REFLECT i.e. whether our intention changed or is it 

the same - change is constant

• INTENTION i.e. means purpose, direction, goal, the greater good for the 
organisation and purpose of collaboration

• The over arching INTENTION – To be Humane Human Beings in all that we do; 
all our actions; our speech; our way of being; to do our jobs in a way that 
builds humanity; to not destroy another human being for the sake of ego / 
winning

• An opportunity to claim back our Humanity in the workplace whilst getting the 
job done and increasing the bottom line!



CODE OF CONDUCT TO BE HUMANE AGREEMENT

• COLLABORATION between people requires a code of conduct that all on the 
team and in the organisation agree to

• The FOUR AGREEMENTS + THE FIFTH AGREEMENT = THE FIVE AGREEMENTS

• 5 Practices that we develop to be Humane Human Beings in the workplace
• We choose to speak well of ourselves and others – we do not gossip
• We choose to not take things personally by becoming immune to the 

opinions of others – we reflect on the task at hand
• Instead of just assuming, we check the facts (information)
• We realise that our best varies dependant on our health and the ebb and 

flow of life
• We listen to the intention behind the words through being skeptical

• We do not need blood on the floor to do well in our jobs!



THE TEN COMPONENTS OF A THINKING 
ENVIRONMENT®

• “EVERYTHING THAT WE DO AS HUMAN BEINGS, DEPENDS ON THE 
QUALITY OF OUR THINKING FIRST”…Nancy Kline, Founder & President of 
Time to Think®

• The system of the Ten Components (Behaviours), allows others to think well 
in our presence

• We bring our independent thinking into the meeting, so that we all think 
well together

• Knowing that you will have your turn to speak and be listened to (Equality) 
without interruption in your time, brings every voice into the meeting,
especially those of us who are Introverted or Introverted-Extroverts

• Creating a Thinking Environment in organisations is an act of leadership!



THINKING ENHANCERS

• These are BEHAVIOURS that enhancers our thinking

• These are behaviours that allows us to think well for ourselves and in our
teams

• We think best when these behaviours are lived and embedded in our
organisations

• SELF-AWARENESS - The core of Emotional Intelligence: – being conscious of 
Thinking Enhancers develops our self-awareness!



THINKING INHIBITORS

• These are BEHAVIOURS that reduces our ability to think well 

• These behaviours lead to performance issues 
• Fear; feelings of not being good enough; being made to feel bad & 

inadequate shuts down thinking 
• We are incomplete when we are in the presence of these behaviours

• SELF-AWARENESS - The core of Emotional Intelligence: – being conscious of 
Thinking Inhibitors develops our self-awareness!



SERVICE OFFERING
• EXECUTIVE COACHING: One-on-one coaching for high performance through developing one’s independent 

thinking; Alignment of job role & business strategy; Alignment of business & personal values

• TEAM COACHING: Alignment of individuals in teams to become high performance teams by thinking well 
individually & independently together

• TIME TO THINK: Teaching the behaviours of The Ten Components of a Thinking Environment®; creating Thinking 
Environments® and embedding the practices & building blocks

• TRANSFORMING MEETINGS: Training teams on running meetings as Thinking Environments by keeping all 
thinking well for themselves and together; saving time and money

• MANAGEMENT & LEADERSHIP DEVELOPMENT: Facilitation of building blocks; theories & practices to become 
effective managers & leaders

• STRATEGY FACILITATION: Facilitation of strategic sessions; team & group sessions
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THANK YOU


